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The mission of the Wayne County Board of Mental Retardation and Developmental Disabilities, in partnership 
with enrollees, families, staff, and the community, is to provide choice and options based on individual and 
family preferences enabling a quality of life satisfying to the individual in learning, living, working and 
participation in the community. 

 



 
 

 
 
  
¨  To improve services to people with mental retardation and developmental disabilities in the areas of early 

childhood services, school age services, adult services, service support administration, residential services, 
transportation services, family support services, and behavior support services. 

¨  To hire necessary personnel that allows for appropriate staff ratios and the efficient operation of 
programs and services.  

¨  To maintain a continuity of administrative services by planning the replacement of the Superintendent. 
¨  To provide a more efficient and effective residential service system, monitoring the service delivery to 

ensure health and safety and to ensure the delivery of service in accordance with the Individual Service 
Plan, and to better meet the needs of the individual through a contract with the Northeast Ohio Council 
of Governments. 

¨  To develop an enrollment process that allows for direct service personnel participation and provides 
information to staff who provide direct services. 

¨  To improve staff morale throughout the organization. 
¨  The Wayne County Board of Mental Retardation and Developmental Disabilities will utilize an outcome 

measurement system for the purpose of continuously improving services.   
¨  To provide appropriate in-service and instruction to equip Ida Sue School staff with the skills and 

abilities to effectively address the needs of children with autism. 
¨  Enable all students to participate in classroom activities through  amplified sound system 
¨  Provide safe and effective mechanisms for transferring students 
¨  Address the continuing behavioral issues of identified students  
¨  To create and present a diverse set of program activities in the new Adult Services Array which will 

allow each individual enrollee the opportunity to choose the services and/or programs which best meet 
their individual wants and needs.  

¨  To create staff work groups to collaboratively work together in developing new therapeutic activities 
based on the needs of the individuals in their groups.  These activities will be developed based on the 
collective strengths and skills of each Adult Service Worker and presented to the individuals by the staff 
persons with the best knowledge and skills in each area. 

¨  To establish a collaborative model to specialize in the exploration, assessment, development, and 
placement of transition students and current enrollees in either a supported employment or community 
employment setting. 

¨  Procure a diverse amount of contracts with area businesses which will allow for each enrollee, who 
chooses to work, the opportunity to utilize their employment skills throughout the program day. 

¨  To lease and modernize a build for adult services. 
¨  The Wayne County Board of Mental Retardation and Developmental Disabilities will make every effort 

to fill future Individual Option Waiver needs only through attrition or by capturing fully funded State 
Individual Option Waivers, (ex: Martin Waivers).. 

¨  To add another home to our housing properties in 2008. 
¨  The Wayne County Board of Mental Retardation and Developmental Disabilities will not exceed the one 

point seven million dollar ceiling for Medicaid expenses in 2008. 
¨  To keep up to date records of individual expenses in order to stay within our Board approved financial 

ceiling. 
¨  To locate appropriate office space for the Department of Service and Support  
¨  Increased clerical support to employ a full time Service and Support Administration secretary. 



¨  To continue to improve staff and provider understanding about the SSA department’s mandated 
responsibilities. 

¨  Provide individualized behavior supports for persons with MR/DD to improve quality of life and 
minimize health and safety risks. To provide training and consultation to those involved in provision of 
direct services to individuals with MR/DD. 

¨  To continue to provide high quality, family friendly supports, services, and information to families in 
Wayne County. To expand service availability and to acquire and manage resources necessary to meet 
the needs of families. 

¨  To keep all staff informed about the changes in the operation of county board programs.  To enhance 
their knowledge and practices about program operations. 

¨  To train bus drivers to allow them to drive Class B vehicles.  To provide more comprehensive 
information to the drivers and aides about the passengers on their buses. 

¨  To make improvements, repairs and necessary replacements for the purpose of maintaining and 
enhancing a clean and healthy instructional and employment environment for the children and adults of 
the Ida Sue School and Nick Amster Workshop. 

¨  To maintain a functional and safe working environment. 
¨  To provide an appropriate residential option for those living at the College Avenue Home 
¨  To provide an appropriate residential option for those living at the Crownhill Orrville Home 
¨  To provide another workshop option for those enrolled in the Nick Amster Workshop 
¨  Purchase (19) New Desktops and (3) New Laptops to replace older units with obsolete Operating 

Systems. 
¨  To ensure the program©s e-mail system will continue to operate without interruptions and with the level 

of reliability to which the users have become accustom. 
¨  To provide family members, care providers, employees of other agencies and fellow WCBMRDD staff 

with clear identification of our employees, their assigned department and their position with the Wayne 
County Board of MRDD.  To ensure staff members use the identification system consistently and 
appropriately. 

¨  To improve the network services currently used by the Service Coordination Department to allow them 
to be more efficient in their daily job functions. 

¨  To continue to refine the program website as a tool for communicating with families, providers, 
enrollees and staff members. 

¨  To develop systems for the improvement of communications to the community. 
¨  To develop a system or systems for the improvement of internal and across agency communications. 
¨  To manage the financial resources in a prudent manner enabling the life of the current levy receipts to 

exceed five years. 
 

  
  
  
  
  

 Expenditures by Program  Revenue By Source  Average Cost Per  Enrollee 
Staff, Direct Service $8,985,664    80%  Levy   $ 7,398,448   67% Children Ages 0-2    $ 5,850 
Equip, Supplies, Repairs      816,621     5%  Day Habilitation    1,573,204   14% Children Ages 3-5     10,758 
Contract Services      696,582     6%  ODE Subsidy    1,384,867   12% Children Ages 6-21   32,838 
Transfers      580,000     5%  ODMRDD Subsidy       273,778     2% Adult         20,240 
Miscellaneous      131,391     1%  Miscellaneous       199,656     2%  
                                $11,210,258   100%  Tax Equity         97,224     1%       
    Service and Support        82,177     1% Total Day Program   $19,692 
    Title XX         73,574      1% Expenditures Average 
      $11,082,928  100% 

 



 

HOW WE RECEIVE MONEY 2008 2008 
  AMOUNT  PERCENTAGE 
LOCAL   

REAL ESTATE TAX  $        5,415,123.54  47.26% 
STATE REIMB TAX  $        1,656,243.55  14.45% 

TANGIBLE PERSONAL PROPERTY TAX  $           327,081.24  2.85% 
RESIDENTIAL FEES  $             33,020.95  0.29% 

TUITION  $             30,132.71  0.26% 
OTHER RECEIPTS  $             43,629.17  0.38% 

TOTAL  $        7,505,231.16  65.50% 
STATE   
   

TAX EQUITY  $             97,224.26  0.8485% 
ODMRDD SUBSIDY  $           655,708.62  5.7225% 

ODE SUBSIDY  $        1,384,867.33  12.0861% 
FAMILY SUPPORT SERVICES  $             57,662.97  0.5032% 

GRANTS  $               5,850.00  0.05105% 
TOTAL  $        2,201,313.18  19.21% 
FEDERAL   

TITLE V  $                  227.55  0.002% 
TITLE XX  $             91,618.00  0.800% 

IDEA - B  $             73,996.92  0.646% 
PRE-SCH DISABILITY  $             12,798.76  0.112% 

MEDICAID  $        1,573,204.35  13.730% 
TOTAL  $        1,751,845.58  15.289% 
   
GRAND TOTAL  $      11,458,389.92  100.000% 
   
HOW WE SPEND MONEY 2008  2008 
  AMOUNT  PERCENTAGE 
PERSONNEL   
SALARIES AND BENEFITS  $        9,079,363.46  72.55% 
SUPPLIES  $           387,577.46  3.097% 
EQUIPMENT  $           340,437.24  2.720% 
ADVERTISE/PRINT  $               1,005.81  0.008% 
SERVICES  $           513,223.25  4.101% 
SPECIAL OLYMPICS  $               2,338.19  0.019% 
RENTALS  $           133,322.44  1.065% 
REPAIR  $             82,566.71  0.660% 
TITLE V  $                  231.94  0.002% 
TRAVEL  $             34,347.66  0.274% 
TRANSF.(RES, ET AL  $           580,000.00  4.635% 
MHJENNINGS GRANT  $               2,807.34  0.022% 
ODMRDD ADM COST  $             50,036.05  0.400% 
COS GRANT ISS  $               3,000.00  0.024% 
FAMILY RESOURCE  $           157,125.03  1.256% 
SUPPORTED LIVING  $        1,147,252.89  9.167% 

GRAND TOTAL $      12,514,635.47 100.000% 
 


